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- Increase well-being, raise 
aspiration and increase 
people’s sense of ownership of 
where they l ive.

Our approach is creative and 
collaborative. We work with 
al l  age groups, but we have 
a particular special ism in 
working with young people.
This booklet is an overview 
to what being an Ambassador 
involves and opportunit ies to 
work together.

We look forward to welcoming 
you to the team.

Jo Harrop
PLACED Director

Together 
we can 
make better 
places.
When you volunteer with us, 
you’l l  be working with an 
award winning social enterprise 
to empower people to shape 
the built environment.

Our volunteer team includes 
architects, urban designers, 
landscape architects, interior 
designers, planners and 
university students. Together, 
we deliver Education and 
Engagement activit ies that:

- Empower communities, 
enabling them to engage with, 
inf luence and shape their built 
environment

- Raise awareness of the 
impact of design in the built 
environment on quality of l i fe

- Diversify the voices 
influencing the design of the 
built environment 

- Equip people with the tools 
and confidence to actively 
engage with professionals and 
decision makers 



- James Taylor, PLACED Ambassador

‘ ‘I never realised just 
how easy it could be to 
get someone inspired. 

Being an Ambassador for 
PLACED allows you to 

provide young people in 
particular with a unique 
opportunity that a lot 

of us aren’t exposed to 
during school. It makes 

you understand what 
it feels like to shape a 

young person’s future and 
unlock their potential.’’



What is the 
role of an 
Ambassador?

As an Ambassador, you wil l 
be supporting us in delivering 
Education and Engagement 
activit ies. Workshops wil l 
be prepared and led by us, 
leaving you free to focus on 
sharing your knowledge and 
experience to help participants 
develop their ideas. 

Education 

Schools and colleges

Creative, hands on half day 
and day long workshops, 
enabling the development 
of ski l ls,  supporting the 
curriculum and increasing 
awareness of careers.

Outreach

Longer holiday programmes, 
sponsored by a range of 
organisations. They have a 
signif icant impact, enabling 
young people to develop 
ski l ls,  knowledge, confidence 
and access careers. ski l ls, 
knowledge, confidence and 
access careers.

Engagement 

Involvement in developments 

Workshops focus on giving 
communities the opportunity to 
inform and influence changes 
taking place around them in 
a fun, creative and accessible 
way. 

Campaigning 

Better Places Together is our 
2017 project in Liverpool, 
promoting the value of 
engaging people in the built 
environment, with pop up 
events and activit ies delivered 
from Ed, our Camper Van.





How does it 
work? 
Workshop dates

We email the team regularly 
with an update and a l ist of 
workshop opportunit ies. I f  you 
are interested and available 
for a session you simply get in 
touch. Slots are al located on a 
‘f irst come first served’ basis.

Networking

PLACED has a wonderful 
network of volunteers from 
right across the sector. We aim 
to have two networking events 
a year. This is a great way to 
meet others passionate about 
making better places.

Expenses

We cover travel expenses. I f 
you drive we reimburse you 
45p per mile. We aim to keep 
expenses to under £20 per 
session. I f  you think yours wil l 
be much greater please let us 
know in advance. 

DBS

Before you work with us you 
need to get a DBS check. 
There is no cost to yourself 
and it should take no more 
than 30 minutes to do online. 
Detai ls on how to do this wil l 
be provided via email.  

Our ask…

Commitment 

We ask that you commit to 
supporting a minimum of 
two days a year in order to
remain as part of the 
Ambassador team. This gives 
us consistency and enables us 
to be sure of our capacity. I f 
you f ind that you can’t commit 
to this please get in touch.
If  you sign up for a session, 
please do not to cancel unless 
absolutely unavoidable. It  can 
leave us struggling to f i l l  your 
slot. 



Benefits to 
an individual

- Personal satisfaction from 
enabling people to better 
engage with the built 
environment and supporting 
new talent through our 
education workshops

- Networking opportunit ies 
with other professionals, 
students and potential cl ients

- Development of ski l ls 
including consultation and 
engagement ski l ls / techniques

- Increased confidence in 
working with a new target 
audience

- Counts towards your CPD 
requirements

- A posit ive CV addition

- Personal profi le and direct 
l ink to your own website from 
the Team page

Benefits to a 
practice

- Posit ive CSR opportunity 
which can be included on 
tenders, CV, website etc

- Direct l ink from staff profi le 
on PLACED website, promoting 
the practice

- Promotion on social media 
when supporting workshop 
delivery

- Ambassador logo which can 
be included on signatures and 
website

- Development of staff ski l ls

- Images from workshops 
available for use on own 
website.



Sharing the 
story.
We love it when the team 
spread the word about what we 
do. Some of the ways you can 
do this are:

Logo 

We offer a logo which can be 
used on your email footers or 
website.

New recruits

We’re always looking for new 
team members. Tell  others 
about what you do and 
encourage them to sign up. 

We celebrate whole practices 
signing up. If  we have a big 
sign up from one practice we 
can run a feature on our news 
page, and promote you on our 
social media to say thank you. 

Tenders

You can talk about your 
involvement in tenders, 
highlighting practice 
commitment to CSR. We can 
also be part of your design 
team – see Working Together 
below.

Social  Media 

We’re on Twitter and 
Facebook. We tweet about you 

when you support our 
workshops. Please feel free to 
return the favour.

News stories

Share your experiences on your 
own websites and blogs. Send 
us the l ink and we can share it 
on social media too.

Tell ing cl ients

Tell  cl ients who may benefit 
from our Engagement services 
about our work.

Other Opportunit ies

Sponsorship

Our Education activit ies are 
funded by various sponsors, 
including schools, universit ies, 
professional bodies and private 
sponsors. 

We can discuss opportunit ies 
sponsorship of individual 
school workshop or a longer 
programme of activity.

Collaboration

PLACED is a collaboration. I f 
you have an idea for a project 
then we’d love to hear it .  We 
love to support projects that 
make a difference, and can 
work together with you on 
identifying funding if  an idea 
helps to deliver on our values.





including schools, youth 
centers and sports faci l i t ies.

Independent 

Through our experience 
in faci l i tation, we ensure 
discussion is focused, realist ic 
and the views of al l  s ides are 
heard. This helps to build trust 
and manage expectations, 
helping you to deliver more 
effectively. 

Informing the design process

We provide a clear, informed 
and evidence based report of 
the engagement process which 
supports the development of 
an informed design.

Flexible 

We offer a f lexible service, 
whether a single workshop 
to being part of your design 
team.

If  you would l ike to discuss a 
project opportunity please get 
in touch with Jo on 
info@placed.org.uk 

Working 
together

We are always interested 
in opportunit ies to work 
alongside our Ambassador 
practices on projects. We can 
get involved at tender stage, 
or support engagement on an 
existing contract.

Added value 

Including us as part of a design 
team at tender stage means 
together we can offer cl ients 
greater value. As a Social 
Enterprise, we can also help to 
support cl ient commitments to 
social value. 

Cost and time saving

We can draw on our tr ied and 
tested approaches to deliver 
effective engagement, freeing 
up your design team to focus 
on their job.

Experienced in engagement 

We are experienced in creative 
engagement of diverse 
audiences and can demonstrate 
the value we can bring to the 
cl ients. 

Our special ism in working with 
young people can be of real 
value to those projects where 
they are a key user group



‘‘

‘‘PLACED have delivered 
real value as part of 

our team. They expertly 
engaged with the staff 

and supported us.
The engagement service 

that PLACED offers is 
unique and we look 

forward to working with 
them on future projects.’’

- Architect Chithra Marsh, 
Senior Associate Director, Saunders Architects



‘‘

Case Study 1

Office redesign, Saunders 
Architects

PLACED supported 
Architecture f irm Saunders 
in engaging employees of 
a 2,000-occupancy off ice in 
redesigning their work space 
through effective, creative 
workshops. 
 
A problematic building, 
complex requirements, 
tradit ional approach to working 
practice and the large number 
of employees presented the 
design team with various 
challenges when seeking 
to develop the best design 
solution.
 
PLACED delivered a series 
of workshops that explored 
practical requirements, working 
practices and the design 
preferences for the space. 
Staff created visual diagrams 
exploring how they use the 
off ice, modelled their ideas for 
how they would l ike the off ice 
to look and feel, and debated 
their priorit ies through 
structured faci l i tation.

The focus was effectively 
gaining accurate and valuable 
information whilst raising 
aspirations and ensuring 
employees views were l istened 
to. The interactive approach 

was extremely popular; so 
much so that the end cl ient 
invited PLACED back to deliver 
additional workshops.
 
Outcomes:

- Time and resource eff icient 
approach, enabling Saunders 
to obtain in-depth, valuable 
information

- Enabled large numbers 
of employees from a cross-
section of the organsiation to 
posit ively inform the design 
process

- Raised aspirations and 
changed attitudes towards 
working practice, helping staff 
to think creatively about the 
space al lowing for eff iciencies 
within the design solution

- Well received by the end 
cl ients, and provided a posit ive 
addition to the architects 
reports and recommendations.





Case Study 2

Bronte Youth Club,
Harrison Stringfel low 
Architects

PLACED worked together 
with Ambassadors Harrison 
Stringfellow Architects (HSA) 
on a joint project to support 
the Bronte Youth Club - one of 
Liverpool’s longest standing 
youth and community centres - 
in reimagining their building to 
help ensure it  has a sustainable 
future.
  
Workshops with staff and 
Trustees established the 
context, operations and 
challenges, and informed 
the design brief. They 
considered potential new 
activit ies, services and the 
spaces required, and thought 
innovatively about what could 
be achieved. 

Activit ies also enabled young 
people aged 6-13 to input 
into the vision. Inspired 
by precedent images, they 
considered who the building 
was for, modelled their vision 
for spaces in the building and 
agreed their priorit ies. 

They were very enthusiastic 
and supportive, identifying 
spaces that would benefit them 
and the wider community, as 
well  as generating an income.

Engagement ran alongside the 
design process, with Harrison 
Stringfellow undertaking 
research into the history of the 
site, a site analysis, graphical 
examination of how the space 
is currently used and visual 
proposals for how the building 
could look if  the ideas from 
the engagement process were 
delivered. 

Outcomes: 

- Clients ful ly engaging and 
supportive of identifying 
opportunit ies, vision and ideas 
to make it a sustainable asset 
for the community 

- By working with Harrison 
Stringfellow Architects, we 
offered a cohesive design 
approach, where the ideas and 
priorit ies of the stakeholders 
genuinely informed the design 

- A comprehensive report 
to inform the basis of future 
plans was provided to enable 
discussions to begin with 
relevant partners, stakeholders 
and funders.



Our
story



PLACED was founded by Jo 
Harrop in 2011. 

“Whilst studying architecture, I 
became increasingly interested 
in the way the design of towns 
and cit ies shapes us, and the 
impact it  has on our health, 
wellbeing and sense of self. 
I  worked in regeneration
and built environment 
education for eleven years.
I  developed a passion for 
helping young people from all 
backgrounds to succeed
in the built environment, and 
giving communities a voice in 
changes taking place in their 
cit ies. It  is this which inspired 
me to set up PLACED. 

From an init ial  volunteer
team of just 18 we’ve grown
to over 80 Ambassadors.
Since 2011, we have engaged 
over 10,000 people, working 
with cl ients including Local 
Authorit ies, design practices, 
schools, universit ies and social 
enterprises. 

We believe in the power of 
creative consultation and 
engagement to realise the 
potential of neighbourhoods 
and create sustainable, 
successful developments. 
Social value for local 
communities is also key. 

Our activit ies develop ski l ls, 
increase confidence, raise 
aspirations and give people a 
greater sense of ownership in 
the places they l ive, work, 

Our
story

learn and play. 

We also develop and deliver 
major projects, including 
Hidden Liverpool, a major 
public project looking at empty 
buildings, funded through an 
£85,000 Heritage Lottery Fund 
(HLF) grant. We’re honoured 
to have won three awards, 
including the Mayor’s Award 
for Social Innovation at the 
Social Enterprise Network’s 
Powerful Together Awards. 

As we go forward, we have 
big plans to work with new 
cl ients in new areas, helping 
developers and stakeholders 
work better together to 
create sustainable, successful 
developments that create a 
legacy for the future.”

Together, we 
can make 
better places.



Contact us



We’re always happy to chat 
about ways that we could work 
together. I f  you’re interested in 
working with us please get in 
touch. 

Call Jo on 07968 237 280 

Drop us a l ine at 
info@placed.org.uk

Visit www.placed.org.uk 
www.facebook.com/place.org 
@PlacedEd 

Contact us




